WPO01 — FISCO: Network Activity
K. Turzé — GANIL, France

FISCO = FlInancial and SCientific Organisation
= the effective consortium management for the ENSAR community

=» Coordination of all technical, scientific, financial, administrative,
contractual and legal activities of ENSAR (reports to EC, etc.)

= Dissemination of knowledge and outreach activities to society (plan for
dissemination of knowledge, plan for raising public awareness, website for
the layman)

= Development and maintenance of common project-related databases
=>» Establishment of an overarching Facility Coordinating Group (FCG):

mutual information, coordination, harmonisation and exchange of best
practices between the ENSAR research infrastructures
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53 associated partners
18 countries

EC financial contribution:

Town Meeting — Warsaw, Poland — June 17-20, 2013 — K. Turzo, Project Manager



WPO01 — FISCO: Management Group

Coordinating Institution: GANIL, Caen, France
Coordinator: Muhsin N. Harakeh
Deputy Coordinator: Marek Lewitowicz
European Project Manager: Ketel Turzo
Administrative Assistant: Sandrine Dubromel
Financial Officer: Véronique Vandevoorde

Contact: ensar@ganil.fr

Web: http://www.ensarfp7.eu




WPO01 — FISCO: Management Activities

EU request = 559 593 € (7% of total budget)
Expenses:

» Coordinator (M. N. Harakeh, part time)

» Administrative staff (2 persons until april 2013)
 Trainee Web Site

* Travels of coordinator/management group

* Travels of PCC, GA, FCG

« Consumables

* Meeting organisation

» Town meeting

* Web site



WPO01 — FISCO: Organisation
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WPO01 - FISCO: Main actions so far

» Preparation of the Grant Agreement

 Amendment of the Grant Agreement (new partner GUF)
« Consortium Agreement

 Election of the Executive Board

« ENSAR web site established and updated

» Intermediate reports for the 1st period of the project

« Participation in a website for the layman: NUPEX

* Preparation of the ENSARZ2 proposal



WPO01 - FISCO: NUPEX

« Special action of the ENSAR consortium towards the society.

« Web site presenting nuclear physics to the layman: NUPEX

» Current version: English

« ENSAR participation: translation in European languages

« Everybody can participate: researchers, engineers, PhD students,
post-docs, technicians, secretaries...

« Translation work step by step

« Current need: contact persons



WPO01 — FISCO: Milestones and Deliverables

Until June 2013: 18 milestones + 18 deliverables

Consortium Agreement
18t periodic reports
Mid-term report

PCC meetings: 5
GA meetings: 2
FCG meetings: 2

Web site
Plan for dissemination of knowledge
Plan for raising public awareness -> website for the layman



